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P.O. Box 578 - Crockett, CA 94525
850 Pomona Street
Telephone (510) 787-2992

Fax (510) 787-2459

e-mail:  manager@town.crockett.ca.us

website: www.town.crockett.ca.us


MINUTES OF REGULAR MEETING, JANUARY 23, 2019
1.  INSTALLATION OF OFFICERS - CALL TO ORDER:  The meeting was called to order at 7:00 PM by President Peterson.  Present were Board Members Barassi, Kirker, Mackenzie and Sutton, along with General Manager McDonald, Recreation Department Manager Wilson, Assistant Sanitary Dept. Manager Barnhill, and Assistant Secretary Witschi.  Also present were Associate Thomas Smith from Meyers Nave and Sanitary Commissioner Bartlebaugh.  Mr. McDonald presented Director Barassi an engraved gavel for his service as President in 2018.
2.  AGENDA ORDER:  There were no requests to hear agenda items out of order.
3.  PUBLIC COMMENTS:  None
4.  REPORTS FROM COMMISSIONERS:  None
5.  PUBLIC HEARING:  None
6.a.  RECREATION DEPT. REPORT:  The Board had received the Minutes of December 3, 2018. Mr. Wilson reported he will be meeting with the fire marshall on January 29 to discuss the violations we were written up for at the Community Center.  He said there has been no clarification on the violations we were cited for and the District has asked for regulations or ordinances for reference.  The Community Center fire suppression system has to be monitored for fires and alarm if sprinklers are activated.  Denalect came out last week to quote.  The required surge protection on the refrigerator has been completed.  John Swett High School (JSHS) will begin using the pool on January 28.  Mr. Wilson reported Community Playgrounds completed repair of the toddler play structure in the park on Monday, January 21, which was the last item remaining on their safety inspection checklist.  Director Peterson asked if the pool rental fee covers the extra heating costs at the pool.  Mr. Wilson said JSHS pays $600 a week and that cover the expense.
6.b.  MAINTENANCE DEPARTMENT:  Director Peterson reported he received the last components required to replace the street light at Port and Pomona and will install it on Friday, January 25.  Invoices will be given to Mr. McDonald to bill the trucking company who destroyed the pole.  He said he is in the process of rewriting the Seismic Retrofit Phase 1 Memorial Hall project to bring the cost down.  He hopes the scope of work can be reduced so that work on the outside of the building can be completed allowing the plinth to be rebuilt.  Mr. Wilson said he found the business card from the cement contractor who is interested in doing work at Memorial Hall.  Director Barassi asked why we would rebuild the plinth before underpinning or retrofit.  Director Peterson said residents have asked for the plinth to be installed and by removing some of the items from Phase 1 it may be possible to support the outside so the plinth can be reinstalled.  A partial or temporary plinth was not well-received by the Memorial Hall Committee or General Manager.
6.c.  PORT COSTA SANITARY DEPT.:  The Board had received the Minutes of December 12, 2018.  Mr. Barnhill reported no Sanitary Sewer Overflow’s (SSO’s) in December 2018.  He said that the NPDES Discharge Permit was approved by the Water Board and is good through January 31, 2024.  Mr. Barnhill reported that Commissioners Beauchemin and Scheer toured the Port Costa plant.  He said one permit was issued in 2018.  Director Kirker asked if the Commissioners gave you any feedback after touring the plant.  Mr. Barnhill said they were disappointed with the septic tank and condition of the influent pumps and pipes.  Director Kirker asked how the sand beds are doing.  Mr. Barnhill reported three beds are being used.  Bed #1 has a crack in the South West corner.  The operators exposed the area and crack and it closed up as they dug down.  The sand bed filtration pipes were removed from that end of the bed out of an abundance of caution.  Mr. Barnhill said the sand historically has been replaced every 15 years on average.  Mr. Kirker asked if sand was moved from the non-used bed to raise the inuse beds sand level.  Mr. Barnhill, on advice of the operators, stopped the practice after bio-assay test results failed immediately after sand was moved.  He said there is concern sand that has been sitting, unused and therefore unfiltered, could have collected dust and other material blown across it from railroad activity like track grinding.  Director Mackenzie asked how are we low on sand and where is it going.  Mr. Barnhill said weeding contributes to the loss of sand as well as wind over the North West bed.
6.d.  CROCKETT SANITARY DEPT.:  The Board had received the Minutes of December 12, 2019.  Mr. McDonald presented the Crockett Sanitary Department Manager’s report.  He said The Nantucket will be closing on February 17.  He said the County’s Economic Development Manager has been reached out to by some local businesses and an individual might be interested in leasing the property for a restaurant.  The rest of the written report was shared with the Board.
6.e.  STAFF REPORT ON GOVERNMENTAL MATTERS:  Mr. McDonald reported on three upcoming California Special Districts Association (CSDA) events:  (1) Board Member Best Practices – Thursday, April 4 in Cupertino; (2) Special District Leadership Academy Conference – July 7-10 in Napa; and (3) Essential Communications for Every Special District – August 28 in Cotati.
6.f.  STAFF ANNOUNCEMENTS:  Mr. McDonald reported he attended a Manager’s Roundtable meeting on January 7 hosted by Bay Area Clean Water Agencies (BACWA).  He said they discussed the Watershed Nutrient Permit being developed by the Regional Water Quality Control Board.  Mr. McDonald reported the Police Liaison Committee (PLC) hosted a town hall meeting on Illegal Sideshows and it was well attended.  Director Peterson asked if the parking survey is on the website.  Mr. McDonald said it is not at the District website but the Crockett Chamber, who requested we partner to complete the survey, was given the information.  Director Barassi asked if the Chamber was in charge of the parking survey.  Mr. McDonald said the PLC authorized mailing and paid for the survey, but Chamber was interested in the data to address business development in the downtown area.
7.  CONSENT CALENDAR:  Director Peterson asked that item 7.a be removed from the consent calendar for further discussion.  The following consent items were approved unanimously (es/lb):

b.  Approve payment of District bills (warrants Rec.7808-7855; PCSan, 1066-1073; 

CVSan 5771-5792; Maintenance 409-413).


c.  Receive Minutes of Commissions and Committees.


d.  Annual report on Sanitary Sewer Overflows that occurred in 2018.


e.  Receive Status Reports on outstanding items.


f.  Receive letter of Suspension of Service Crockett Marine Services.

8.a.  CONSENT CALENDAR:  Item 7.a.  Minutes of December 19, 2018.  (1) Director Peterson said on page 3, item 7.d. the last sentence should be removed.  (2) Item 9.f.  Director Peterson asked Mr. McDonald to forward the article on the Little Hoover Commission to all directors.  (3) Item 13.  Board Comments - Director Peterson said the last sentence reads “Mr. Luigi” and it should read Mr. Barassi.  A motion to approve Minutes of December 19, 2019, as amended, carried unanimously (jm/mk).

8.b.  COMMITTEE APPOINTMENTS:  Director Peterson said he and Director Mackenzie will continue to serve on the Budget & Finance Committee.  Directors Barassi and Sutton, along with Commissioner Bartlebaugh, Ron Wilson and Harold Burnett will serve on the Personnel Committee.  Director Peterson reported John Mann no longer would like to serve on the Personnel Committee.  Director Peterson would like one commissioner from each commission to serve and asked Mr. McDonald to reach out to each commission to recommend interested individuals.
8.c.  AD HOC COMMITTEES:  Director Peterson asked that the following Ad Hoc committees be reauthorized through the end of 2019 or less if they complete their business:
● Strategic Planning – Directors Mackenzie and Peterson
● Communications – Directors Peterson and Sutton and Mary Wais

● District Code Review – Directors Barassi and Kirker

8.d.  MEMORIAL HALL STANDING COMMITTEE:  Director Peterson suggested that the Memorial Hall Advisory Committee be changed from a standing Advisory committee to an Ad Hoc Committee to meet only when required.  Associate Smith discussed Brown Act requirements and definitions of a standing committee versus an Ad Hoc committee.  He said the frequency of meetings can be reduced; the committee does not have to meet monthly.  The consensus of the Board was to keep the Memorial Hall Advisory Committee as is.  Director Barassi said the committee should develop the policy and goals but should not be involved in the actual construction and that this should be managed by staff when cost is involved.
8.e.  RE-APPOINTING COMMISSIONERS:  A motion to approve Resolution No. 18/19-06 re-appointing Commissioners Choquette, Beauchemin, Adams and Manzione to their respective commissions carried unanimously (ml/lb).
8.f.  LEGAL SERVICES ENGAGEMENT LETTER:  Mr. McDonald presented the amended legal services engagement letter from Meyers Nave.  Mr. McDonald reported two items have been added, Dispute Resolution and Document Retention, that were not in the original agreement.  Also, the new rate schedule is attached.  Associate Thomas Smith introduced himself, described his involvement with the District this last year, and thanked Kent Alm for bringing him into the Crockett Community Services District.  Director Barassi said he does not like binding arbitration out of principle.  A motion to approve Amendment to Legal Services Engagement Letter with Meyers Nave to continue as firm representing the Crockett Community Services District and supporting Associate Counsel Thomas Smith as primary point of contact carried unanimously (es/lb).
9.a.  FINANCIAL REPORT:  The monthly statements of District finances and reports on investments were examined by the Board.  Mr. McDonald presented the monthly summary worksheets to the Board and the proposed budget schedule.  He asked if there are any comments people may have on the worksheets or their corresponding reconciliation detail pages.  He said the Local Agency Investment Fund interest rate remains at 2.4%.  
9.b.  AUDITOR’S REPORT:  Mr. McDonald reported independent audit for fiscal year (FY) 17/18 has been completed and the required State Controller’s Office (SCO) Financial Transaction Report (FTR) has been submitted.  He said next year we will have to get a new auditor because state law requires using a different auditor at least once every seven years. A motion to receive the auditor’s report for FY 17/18 from Dennis L. Lorette Accountancy Corporation carried unanimously (lb/jm).
9.c.  MID-YEAR BUDGET REPORT:  Mr. McDonald presented the mid-year budget reports for the District.  He said each commission has reviewed their reports and urged the Board to pay attention to the Maintenance Department budget.  Staff has not received money from the dog park committee to repay District expenses to date.  Director Barassi asked why there has been less cost recovery by the Recreation Department.  Mr. McDonald said he would look into this and would report back next month along with 7-month budget report.  He said Port Costa has a lot of challenges ahead but that this year expenses are being managed well and it looks like the department will finish the year under budget.  Director Peterson asked which loan has been paid off by Port Costa.  Mr. McDonald said the larger loan, with an annual payment of approximately $56K, was paid off in October 2018 which will allow the Port Costa Department to utilize the sewer use charge revenue for deferred maintenance and inspection rather than loan debt. 
10.a.  PERSONNEL COMMITTEE REPORT:  None
10.b.  BUDGET & FINANCE COMMITTEE REPORT:  None
10.c.  AD HOC COMMITTEE REPORTS:  No further report.
10.d.  INTER-AGENCY MEETINGS:  None
11.  FUTURE AGENDA ITEMS:

Action Plan for 2019 (Feb.).

Draft Budget FY 19/20 (Feb.).

Memorial Hall Committee recommendation on soil stabilization (Feb.)

Review and adopt ADA compliance plan.

Adopt purchasing procedures and spending limits.

Adopt policy for use of private devices and e-accounts.

Develop policy on proposals for new programs without established funding.

12.  BOARD COMMENTS:  Director Kirker asked if we were planning to have a meeting on long- range planning.  Mr. McDonald said the Strategic Planning Committee will meet first but he does envision a special board session to discuss long-range planning and risks.
13.  ADJOURNMENT:  The meeting was adjourned at 9:02 PM until February 27, 2019.

Respectfully submitted, 

Susan Witschi
January 25, 2019
______________________________________________________________________________________________

Members of the Board:  Luigi Barassi, Michael Kirker, John MacKenzie, Kent Peterson, Emma Sutton
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